




Previous Procedure

• Send a statement.  Employee had to come 
to business office or fax payroll deduction 
form or they could set-up a payment plan.  



• O u r  V P s ,  d i r e c t o r s ,  a n d  m a n a g e r s  w e r e  • T h i s  w a s  c l e a r e d  b y  o u r  l e g a l  c o u n s e l .



Issues With That Approach

• Uncomfortable conversations
• Potential damage to working relationships
• Embarrassment about management 

knowing too much information about their 
employees’ financial business

• Some of our directors, supervisors and 
managers also had bad debt accounts



We Asked The Question

• “Why can’t we just take it out of their check 
like we do benefits, supply purchases, 
massages, etc?”

• We became focused on how to make this 
mandatory and a condition for receiving our 
insurance benefits







Received Better Than You Might Think

• Eliminated confusion with multiple statements



Tiered Payment System

Account��Balance Auto��Payroll��Deduct��Amount

$24.99��and��under Full��payment





Expansion of the Program

• The CEO Story

• In alignment with our prompt pay discount 
policy, employees can receive a 20% 
discount off their balance if they pay at time 
of service



Results

• Easier for employees
• Saved cost by reducing ongoing monthly 

statements
• Eliminated (insured) employee bad debt
• Doubled Collections from FY 2008 to 2009
• Eliminated collection agency, garnishment 

and legal fees



Questions


